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I. Introduction 

A. Purpose of RFP 
 
The purpose of this RFP is to solicit qualified proposals so that Housing Authority (HA) may select the 
applications software which best meets the needs and requirements of the PHA. It is desired that the 
RFP process will ensure cost competitiveness among respondents or vendors, the PHA urges all 
interested firms to carefully review the requirements of the RFP. Written proposals containing the 
requested information will serve as the primary basis for initial selection. The final selection will be based 
on the evaluation criteria as outlined in Section IX of this RFP. 
 

The Lehigh County Housing Authority (“LCHA”) is seeking to procure application software for the 
following areas:  

• Waiting List  
• Section 8 
• Low Income Public Housing  
• Maintenance Work Order 
• Materials Inventory 
• Fixed Assets 
• Bank Reconciliation  
• Rent Reasonableness 
• Financial Reports 
• Accounts Receivable 
• Capital Fund Management 
• SEMAP, PHAS Reporting 
• RAD 
• Consumer Portals 

 

• Family Self Sufficiency 
• HQS Inspections/HQS Handheld 
• UPCS Inspections/UPCS Handheld 
• Executive Portal 
• General Ledger 
• Accounts Payable 
• Purchase Orders  
• Budgeting 
• Tenant Accounting and Billing 
• Grant Management 
• Unit Management 
• Low Income Housing Tax Credit Program 

Tenant Management 
• Creation and Submission of 50058/50059 
 

 

Additional Desired Features: 

• Capabilities for integration with online 
banking applications 

• Facilitate Direct Deposit of Housing 
Assistance Payments 

• Integrated Document Imaging system 

• Online Housing Application  
• Online Landlord access 
• Excel/Word Compatibility 
• Friendly Report Generator 
• Pennsylvania Annual Low Income Housing 

Tax Credit Reporting 
 

This Request for Proposal (“RFP”) is being provided to vendors to solicit their proposed solutions for 
software that best meets the current and future information needs of the housing agency (“LCHA”).  
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Contracts may be awarded to multiple vendors.  This RFP will serve as a foundation for evaluating the 
features, functions and associated costs of each of the recommended alternatives. 

B. Scope of Proposal 
The vendor is to provide a Proposal that includes, but is not necessarily limited to, the following: 

1. Applications software features and functions 
2. Implementation Plan/Training 
3. On-going support 
 

Estimated detailed costs associated with each of the above items must be included in the Proposal. 

C. Schedule of Activities 
 
This timeline reflects an optimal conversion plan for LCHA.  It is anticipated that an actual timeline will be 
based upon both Vendor and LCHA conversion constraints. 
 

 
ACTION      DATE REQUIRED 
 
Release of RFP     July 29, 2021 
 
Last date for Vendor Inquiries   August 27, 2021     
 
Final Addendum to RFP    September 24, 2021     
 
Respondent or Vendor Proposals Due  October 15, 2021 
 
Virtual Software Demos    October 26, 27, 28, 2021 
   
Contract Award Date     December 1, 2021     
 
 
             
If these dates must be revised, all known respondents will be apprised.  
  
Vendor Proposals will be evaluated based on the criteria described herein.  LCHA will again rank 
Vendors in accordance to the most qualified Vendors whose products and services best meet the needs 
of LCHA.  Higher-ranked Vendors may be invited to make a presentation to a Committee.  
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D. Housing Authority Background 
 

In 1970, in response to requests from many Boroughs and Municipalities within Lehigh 
County, the Commissioners of Lehigh County created the Lehigh County Housing Authority 
(LCHA) to assist all Lehigh County communities in providing adequate housing of all types 
for all people.  Five members were appointed to the Board of the Lehigh County Housing 
Authority by the Lehigh County Commissioners.  These five original members, Clarence 
Aungst, Charles Rutz, Gene Smith, Bernard Sweeney and Fred Kalmbach were presented the 
challenge to form the organization and take on the task of developing housing options for 
those Lehigh County communities expressing a need.  

On March 10, 1970 LCHA held its first official meeting, electing Clarence Aungst as the first 
Chairman, a position he would hold for the next 23 years.  The Board began the exploration of 
the process of incorporating while at the same time developing strategies to determine how 
best to meet the communities needs for housing.  With the help of Lehigh County officials and 
staff from the Joint Planning Commission of Lehigh and Northampton Counties, LCHA spread 
the word that they were ready and willing to consider those housing needs and to seek out the 
methods and means of addressing those needs.  While going about the organizational process 
of developing by-laws and other documents, LCHA continued to meet on a regular basis to 
learn about available methods of creating housing.  This process revealed many different 
methods, the most promising being federal funding from the Department of Housing and 
Urban Development (HUD) and the Farmers Home Administration (FHA).  Applications were 
developed for these programs at the request of several communities.  There were many 
attempts made and many failures in those earlier years, but each provided a valuable learning 
experience and LCHA only became more persistent. 

In October of 1974, after many years of organizing LCHA, it was time to seek out 
incorporation.  The Board of LCHA resolved to be organized pursuant to the Housing 
Authorities Law of the Commonwealth of Pennsylvania.  To further facilitate that action the 
Lehigh County Board of Commissioners, citing a need for a housing authority in Lehigh 
County resolved to form the Lehigh County Housing Authority.  On June 3, 1975 a certificate 
was accepted by and filed with the Pennsylvania Department of Community Affairs and 
LCHA was official. 

The next step was for LCHA to begin to provide housing options for those in need.  Finally in 
April of 1976 LCHA received word from HUD that we would receive Section 8 program 
funding for 100 units.  This funding could be used to provide housing assistance in private 
apartments for 100 families, seniors and folks with disabilities living in Lehigh County.  Soon, 
more good news, LCHA was selected by the FHA for funding that would help to construct 34 
one bedroom apartments for seniors in the Borough of Macungie.  In addition HUD had 
selected LCHA applications to build 75 one bedroom apartments for seniors in each Borough 
of Slatington, Fountain Hill and Emmaus.  Not long after LCHA received HUD funding to 
build 25 family apartments in Slatington, 25 family apartments in Coplay, 14 family 
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apartments in Fountain Hill and 10 family apartments in Catasauqua.  The ball was rolling and 
by the mid-1980s LCHA had developed over 330 apartments of affordable housing for 
families, seniors and folks with disabilities living throughout Lehigh County.  In addition 
LCHA continued to apply for, and be awarded additional Section 8 funding.  

In 1982, LCHA recognized that there were programs making funding available for the 
development of affordable housing that was better suited for organizations with a slightly 
different structure than LCHA.  LCHA created Valley Housing Development Corporation 
(VHDC) as a nonprofit to be used to take advantage of these opportunities.  LCHA provided 
all staffing and expertise for VHDC as VHDC began the process of developing additional 
affordable housing apartments.  Through various funding mechanisms, both public and 
private, VHDC has developed over 1,300 apartments for families, seniors and folks with 
disabilities in both Lehigh and Northampton Counties.  VHDC is now a separate operating 
agency, with its own Board of Directors. However, VHDC does continue to use the 
experienced and dedicated staff of LCHA to administer its many programs and manage its 
many properties. 

Today LCHA continues to provide many opportunities for local residents in need of affordable 
housing.  The Section 8 program is now called the Housing Choice Voucher Program with 
funding for 1,400 apartments throughout the Lehigh Valley.  Through many different funding 
programs LCHA has over 500 apartments of subsidized and affordable housing that it owns 
and manages.  LCHA administers a Family Self Sufficiency program that offers families an 
opportunity to participate in a program that provides them opportunity to work with a 
caseworker to help them to develop a goal plan and gain access to educational and job 
programs so they can work toward an improved quality of life for their family.  LCHA offers 
programs that help house homeless families and folks with disabilities. 

Today LCHA, VHDC and NCHA are strong agencies, led by a dedicated Board of 
Commissioners, and an equally dedicated staffs that continues to pursue the challenges 
presented to those original Board members. We intent to install one comprehensive cloud 
based system from a central location. We recognize that there are still many local residents in 
our community that need access to safe, decent, quality affordable housing.  We accept that 
challenge every day. 

The LCHA currently manages the following programs: 

• Public and Indian Housing – 289 units made up of two (2) AMPs or seven (7) 
developments 

• Section 8 Housing Choice Voucher Program – 1,200 estimated leased units per month 

• Capital Fund Program - $320,000 approximate annual funding 

• Shelter Plus Care Program – 22 units 

• Section 8 New Construction and Substantial Rehabilitation Program – 30 units 

• Non- Federal Affordable Housing Programs – 443 units 
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• Rural Rental Assistance Program (USDA) – 34 units 

• Multi-Family Housing Units – 10 units 

The LCHA also manages the Northampton County Housing Authority (NCHA).  As the 
management company for NCHA, Lehigh functions with sole responsibility for the NCHA 
with Lehigh staff reporting to the NCHA Board of Commissioners.  The software procurement 
will need to be able to handle a second agency with separate reporting capabilities.  The 
NCHA currently manages the following programs: 

• Public and Indian Housing – 106 units made up of one (1) AMP or two (2) 
developments 

• Section 8 Housing Choice Voucher Program – 555 estimated leased unit months 

• Capital Fund Program - $130,000 approximate annual funding 

• Lower Income Housing Assistance Program – Section 8 Moderate Rehabilitation – 46 
units 

• Shelter Plus Care Program – 10 units 

• Non- Federal Affordable Housing Programs – 54 units 

 
The LCHA also has authority over the Valley Housing Development Corporation (VHDC).  
VHDC is a non-profit corporation exempt from federal and state income tax under Section 
501(c)(3) of the Internal Revenue Code. VHDC was formed to receive and administer funds to 
provide loans for housing for low and moderate income households that would otherwise be 
unable to find housing in the private market; provide transitional housing for low and 
moderate income households coming out of shelters for the homeless; and provide low cost 
rental housing for low and moderate income households. The VHDC is a general partner in a 
number of tax credit partnerships and ultimately manages 764 units. 
 
Lehigh County Housing Authority (hereinafter called “HOUSING AUTHORITY” or “PHA”) 
is currently seeking a qualified vendor to provide an enterprise-wide software application 
system that will enable management to effectively and efficiently run all aspects of housing 
management. The new application system must clearly demonstrate the ability to conform to 
all requirements of project-based accounting, budgeting, and management, to all requirements 
of the Housing and Urban Development (HUD), and to Generally Accepted Accounting 
Principles (GAAP). 

 
  



Lehigh County Housing Authority   

Request for Proposals    8 

 

II.   Proposal Conditions 

All proposals shall remain valid for a period of one hundred and twenty (120) calendar days 
after the date specified for receipt of proposals. All costs of the proposal process, interviews, 
contract negotiation, and related expenses, are solely the responsibility of the respondents or 
vendors.  
  
The HOUSING AUTHORITY reserves the right to reject any or all proposals, to waive 
informalities and minor irregularities, and/or to modify or cancel this solicitation. Proposals 
which appear unrealistic in terms of management commitments or are indicative of failure to 
comprehend the complexity of this RFP and subsequent contracts may be rejected.  
  
The HOUSING AUTHORITY reserves the right to reject, for specific reasons, any and all 
proposals received which include, but are not limited to, noncompliance with the RFP and 
stated requirements.  
  
Proposers are requested and advised to be as complete as possible in their response. The 
HOUSING AUTHORITY reserves the right to 1) contact any proposer to clarify any response; 
2) contact any current users of the proposer’s services; 3) solicit information from any 
available source concerning any aspect of the proposal; and, 4) seek and review any other 
information deemed pertinent to the evaluation process.  

 
                This RFP and any contract entered into between the Housing Authority and the 
                  selected vendor must be subject to the following requirements of the U.S. Department  
                  of Housing and Urban Development, copies of which are attached: 

a. Instructions to Offerors Non-Construction HUD -5369-B 
b. Certifications and Representations of Offerors Non-Construction Contract HUD-5369-C 
c. General Conditions for Non-Construction Contracts HUD-5370-C 

 

A. Proposal Due Date and Addressee 
 
Vendors must submit one (1) original hard copy and 9 copies to: 
  

Karen Raugh, Comptroller 
Lehigh County Housing Authority 
635 Broad Street 
Emmaus, PA  18049 
610-965-4514 ext. 218 
Karen@lcha-vhdc.org 
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Proposals must be received by 4:30pm on October 15, 2021.  All Proposals that are not received by the 
deadline will be considered late and will not be considered. A Proposal submitted in a manner that 
makes evaluation unnecessarily time consuming may be eliminated from further consideration. 

B. Inquiries 
Please make all inquiries for additional information to: 

Karen Raugh Phone: 610-965-4514 
Comptroller Email: Karen@lcha-vhdc.org 

 
The deadline for making such inquiries is August 27, 2021.    If  additional information or interpretation of 
the RFP is necessary, such information will be supplied in the form of an Addendum that will be mailed 
(and/or e-mailed) to all Vendors who have received this RFP and such Addendum shall have the same 
binding effect as though contained in the main body of the RFP. Any verbal instructions or information 
concerning the specifications provided by HA managers, employees, or agents shall not bind LCHA. All 
Addenda shall be issued not less than five (5) calendar days prior to the proposal deadline. Questions 
posed by any Vendor, and HA’s responses, may be distributed to all responding Vendors.  However, it 
shall be the responsibility of the Vendor to determine prior to the Proposal Due Date whether any 
amendments, additions, deletions, or changes of any type have been made to the RFP. 
  



Lehigh County Housing Authority   

Request for Proposals    10 

C. Terms and Conditions 
The following are terms and conditions to which the Vendor must adhere: 

a. An officer of the Vendor authorized to bind the organization must sign the hard copy of the 
Proposal. 

b. LCHA reserves the right to reject any or all responses to this RFP. 
c. LCHA reserves the right to negotiate price and terms with any vendor. 

d. Vendor must comply with all applicable requirements of federal and state law and standards 
reasonable in the industry. 

e. LCHA strongly encourages the participation of Minority, Women and Emerging Small Businesses 
in this and all HA projects, programs and services. 

f. Costs incurred by the vendor in preparing or submitting the Proposal are the responsibility of the 
Vendor and will not be reimbursed by HA. 

g. In case of any doubt or differences of opinions as to the items or services to be furnished 
hereunder, or the interpretation of the provisions of the RFP, the decision of LCHA shall be final 
and binding upon all parties. 

h. Neither the resultant contract nor any of the requirements, rights, or privileges demanded by it 
may be sold, assigned, contracted, or transferred by the Vendor/Contractor without the express 
written consent of LCHA. 

i. The Vendor must certify that no officer, agent, or employee of LCHA has a pecuniary interest in 
this Proposal; that the Proposal is made in good faith without fraud, collusion, or connection of 
any kind with any other Vendor; the Vendor is competing solely in its own behalf without 
connection with, or obligation to, any undisclosed person or firm. 

j. Any publicity giving reference to this project, whether in the form of press releases, brochures, 
photographic coverage, or verbal announcement, shall be only with the general or specific 
approval of the LCHA. 
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III. Scope of Work 

A. Data Conversion – Project Management to include data conversion from existing 
system, installation, successful implementation and testing of the software and 
hardware the PHA computer network.  Data Conversion to include conversion of 
historical data for a minimum of 24 months.  
 
The HOUSING AUTHORITY currently uses Tracker Systems, Inc. and Voucher 
Management System through HUD. 
 
The Tracker System Inc. is used for tenant accounting and billing. This system 
tracks tenants’ detail information such as personal and financial information, salary 
history, rental rates, subsidy voucher (if available),security deposit and move in and 
move outs.  
 
The Voucher Management System primary purpose is to provide a central system 
to monitor and manage the Public Housing Agency (PHAs) use of vouchers. The 
VMS collects PHA data that enables HUD to fund, obligate, and disburse funding 
in a timely manner, based on actual PHA use. 
 
 

B. Training – In –house instruction for on boarding trainings and continual 
intermediate and technical level trainings to all identified staffs as users. 
 

C. Technical Support – Ongoing technical support and software updates to maintain 
compliance with Federal directives, and to provide for bug fixes and product 
enhancements. 

 
Each proposal must include a full description of the software respondents’ or 
vendors’ standard maintenance and support agreements including annual costs to 
the PHA for these services. These maintenance agreements must provide for 
periodic updates to the software for product enhancements, bug fixes, tax and 
regulatory compliance, etc.  Each proposal must fully document the   respondent’s 
or vendor’s upgrade policy including any costs for upgrades outside the standard 
maintenance contract. 
 
When describing telephone support, proposals must specify all conditions 
(including available times and escalation processes) for its use by both end-user 
and technical staff. 
 
For pricing purposes, respondents or vendors should assume a total of 45 users.  

 
Respondent or Vendor Experience: 

The respondent or vendor must be thoroughly familiar with the application areas specified. 
The respondent or vendor shall have the staff, technical, and financial resources to reliably 
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install and support the proposed system. The respondent or vendor will thoroughly document 
its experience in the Public Housing and Section 8 market, the qualifications of staff who will 
be assigned to this project, and its financial resources. 
 
System Installation and Support:  

The respondent or vendor shall be responsible for installation and testing of the system to the 
point of independent operation by the PHA personnel. In addition, the respondent or vendor, as 
part of the proposal, shall provide support services necessary to insure successful operation of 
the system including, but not limited to, the following: 
 

- Acceptance testing after installation 

- Maintenance support for bug fixes, enhancements and tax and regulatory 
compliance updates 

- End User, Intermediate User and technical staff training 

The respondent or vendor must also have the demonstrated ability to support the system after 
installation is completed and accepted by the PHA. The support must take the form of on-
going programming and management support to accommodate regulatory changes and for 
immediate resolution of user problems. Furthermore, the on-going programming support must 
have the capability of using Internet and dial up communications for on-line problem solving 
and analysis. 
 
Hardware and Communications Environment 

The HOUSING AUTHORITY currently uses 3 servers with 60 workstations / laptops. The 
servers are: 1.) Intel(R) Xeon(R) CPU E5-2640 0 @ 2.50GHz , Intel(R) Xeon(R) CPU E5620 
@ 2.40GHz and Intel(R) Xeon(R) CPU E5640  @ 2.67GHz.These workstations / laptops 
connect to approximately 30 printers and scanners. 
It is assumed that the proposed software modules will not operate on the HOUSING 
AUTHORITY's current network environment, respondents or vendors responding to this RFP 
must include specifications of a server hardware platform for the application software. The 
specifications should include minimum, recommended and optimal specifications for the 
application software to operate within the HOUSING AUTHORITY's infrastructure.  
Respondents or vendors whose response includes identifying and recommending a server 
hardware upgrades that is compatible with the software modules proposed, and  will be 
coordinating with CMMA, HOUSING AUTHORITY’S in-house IT Consultant upon 
installations of the software modules. This includes any support for installation and testing of 
the hardware and system(s)/component(s) to the point of independent operation. Respondent 
or vendors will provide support services necessary to ensure successful conversion and 
operation of the system. Respondents or vendors whose response requires hardware upgrades 
must have demonstrated the ability to provide support of the system after installation is 
completed and accepted. 
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IV. Vendor Information 

Please provide general vendor information in the format that you feel best represents your company.  
Please be sure that each of the following concepts/questions is addressed: 
 
• Identify the individual(s) in your organization who will be our contact(s) throughout the evaluation 

process.  Please include name, title, hours of availability, mailing address, e-mail address and both 
voice and fax phone numbers. 

• Describe your primary business.  Provide a short history of your business, including when it was 
founded, any major milestone events and a product list. 

• Discuss the factors that differentiate your system and service from systems and services offered by 
other Vendors. 

• How many employees does your business have in each functional area that works solely in the HUD 
industry (sales, customer support, implementation, R&D, etc.)? 

• How many customers do you have in total?  

• Does your company market strictly to Housing Authorities?  If not, what percentage is your company 
dedicated to HUD. What other markets do you provide services to? 

• Does your company have a User Group? Please explain. 

• How much does your organization spend annually for New Product Development? 

• How many times in the past 10 years have you released a new version of your software? 
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V. Software Requirements 

A. General 
Please provide information in the format that you feel best represents your company.  Please be 
sure that each of the following concepts/questions is addressed: 
 
• Does your system run on Windows 2019? 

• Does your system use MS SQL? 

• Does your company have the ability to support Windows 10 or Greater? 

• Is your System SOC 2 compliant?  

• Does the system have import/export capabilities? If so, please explain. 

• Does your database support transaction logging in order to quickly restore a full database 
backup easily? 

• Does the system provide flexibility throughout to route inquiry requests directly to the screen, 
printer, fax, e-mail, file, etc.? 

• Does the system provide complete “Drill-Down” capability on-screen (summary level to 
transaction level) in all areas of the application?  

• What HUD reports does your system provide?  Please list: 

• Do you support import and export capability of data to other commercially available packages 
such as Microsoft Excel and Word?  

• System must include capability to attach electronic files, such as digital images and electronic 
documents, directly to specific entities, (i.e. applicant, landlord, unit, etc.) without using a 
separate application. 

• Please describe system flexibility in adding user-defined fields.  How many are there? 

• Ability to automatically identify and warn user of similar entity names, aliases, and tax id 
numbers as they are entered into the system? 

• How will our Agency have a voice in the future development of the product? 

• State your future technology direction for your software over the next three to five years. 

• Does the system allow users to continue to work while a check is being processed without 
disruption? 

• Do you have an integrated Accounting Module? 
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B. Reporting Requirements 
Please provide information in the format that you feel best represents your company.  Please be 
sure that each of the following concepts/questions is addressed: 
 
• Does the application include a royalty free Crystal Report engine for unlimited end user 

access to reports?   

• Are your files accessible to commercially available report writers?  If so, please list these 
report writers. 

• Do any letters or reports come with your system?  If so, how many?  What is the cost for 
additional letters if needed? 

• Are these report writers required or do you provide a proprietary report writer? 

• Can standard users develop reports easily with your report writer or will they require 
assistance from systems personnel or a “power user”? 

• The application must include a data mart-style system for easily collecting information in order 
to rapidly produce reports. 

• Does the data mart have every table linked through a fact table to minimize joins? 

• Does your report writer have the capability to export reports to spreadsheets, word 
processors or desktop publishing packages?  Describe, in detail, how this is accomplished 
and which programs are utilized. 

• Does your system automatically produce VMS? 

• Using the application, SEMAP indicators must be produced. 

• Using the application, PHAS indicators must be produced.  

• Does the system provide reports required by HUD (e.g. 50058, 52580) and other federal 
programs (e.g. American Disabilities Act)? Please list/describe as appropriate. 

• Describe how the HA can customize standard reports/letters in the system. 

• Does your system have a correspondence tracking sub-system for letters? 

• Please describe system’s data warehouse or report mart and costs. 

• Please describe how your system will allow end users to change canned reports. 

• HA requires Data Models must be present prior to the installation. Does your company 
provide Data Models and a Data Dictionary?  

• Within any screen in the system the user should have the ability to display field information; 
this field information should show the tables that make up that field along with the ability to 
copy the script to the crystal report writer for easy to data for reporting. 

• Does your system provide the FDS REAC report? 

• Can we share reports we modify in the system with other PHA’s? 

• Can the user choose what the software menu looks like? 

• Is there a list of “favorites” that the user can determine? 
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C. Hardware/Network/Hosting 
Provide technical specifications on the preferred hardware configuration including all components 
(e.g., CPU, disk, memory, workstation, peripherals, etc.). 

Provide one hand held device for HQS Inspections.  Provide the brand name and Model with the 
detailed specifications of the device. 

 Does your company provide a hosting solution?  If so, provide details. 
 Do you offer Gov. Cloud environment?  
 
 

VI. Support Services 

A.  Custom Support Services 
 

Please provide information in the format that you feel best represents your company.  Please be 
sure that each of the following concepts/questions is addressed: 
  
• Describe in detail the customer support services that are provided by your company. 

• Do you depend on a third party to support your software? 

• Do I receive a certain amount of Support annually? 

• Do you offer up Training Videos Free of Charge?   

• Do you provide on-going Training?  

• Define how you calculate maintenance.  Do we pay a fee per unit? 

• If hosting, do you manage the servers or do you have a third party company do it?  Is it 
required that I have my software hosted? 

• Do I own the software license or am I using/renting it? 

• Will we be assigned an account representative who will work with us through implementation? 

• Is a hotline telephone service part of your support?  During what hours is this service 
available?  Is there an additional charge for this service?  How are support calls prioritized?  
Is there a 1-800 number provided?  If so, is there a fee? 

• Is there a monthly cap on hours of support? What happens when that limit is met? 

• Do you ever charge extra for telephone support if the reported problem is a customer / user 
problem and not a software problem? 

• Does your standard maintenance agreement limit the number of calls or support hours a 
client may use without being charged additional fees? 

• What are the hours of your standard support? 
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• Do you provide a Web site with FAQs (Frequently Asked Questions), software patches, 
device drivers, etc.? 

• Is the documentation available on-line?  How thorough is documentation?  Do you have quick 
reference guides? 

• Are all documentation updates associated with an enhancement or maintenance release 
provided as no additional charge? 

• Describe your business’ policy on modifications that might be made to your system by a 
customer after initial installation.  What impact would such customer modifications have on 
your system’s warranty? On future releases? 

• Describe the process of how custom modifications to the software are handled within your 
organization and distributed to your clients. 

• How many Help Desk employees are dedicated solely to PHA issues? 

• Are vendor employees, including Help Desk, employees trained in the public housing 
industry, (outside of software specific)?  Please explain: 

• Does the vendor have staff dedicated to the understanding of HUD regulations? 

• Does your company provide after-hours support? 

• What is the average number of years your support staff technicians have a) worked for your 
company and b) been in the HUD arena? 

B. System Maintenance Service 
 

Please provide information in the format that you feel best represents your company.  Please be 
sure that each of the following concepts/questions is addressed: 
 
• Do you apply updates for us? 

 
 

• Describe how your customers influence and contribute to the content of the enhancement 
update.  What is your policy (and charges) for supporting new upgrades? 

 

•  Does your standard software maintenance program outline support call response times? 

 
Yes___________ No__________ 
 
 

• Does participation with your standard software maintenance program guarantee unlimited 
lifetime version and platform upgrades of application software licenses, (excluding 3rd party 
products)? 

 
Yes____________  No_________ 
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• Does your standard software maintenance program guarantee e-mailed notification of 
changing HUD regulations to clients? 

 
Yes____________ No__________ 

 
 
 
• Does your standard software maintenance program guarantee online auditing of all support 

calls? 
 

Yes___________ No___________ 
 

 
• Please provide a copy of your most current Standard Software Maintenance Agreement with 

this proposal. 
 
 

• Does your website include (check all that apply): 
 

___ Comprehensive status of federally Mandated Changes 
___ Upgrades, Fixes and Enhancements  
___ Access to status of all events (viewing Licensee specific Support Events real- time and 

development status events real-time) 
___ Freely available User Manuals and Documentation 
___ Frequently Asked Questions page with the associated responses or answers 
___ Hardware configuration Documentation, including minimum requirements 
___ Company announcements 
___ List of Application Software Modules and Add-On Software 
___ Enhancement request listing including written description of specifications 
___ Custom Programming request listing including written description of specifications 
 

 
• Are product enhancements included in your support program? 
 
• What is your policy regarding the support of earlier versions of your software? 

• Was the vendor’s standard maintenance agreement written in conjunction with the vendor’s 
user group or by the vendor only? 

• Does the vendor’s standard maintenance agreement outline the terms for client 
enhancements and requests? 

• Does the vendor’s standard maintenance agreement guarantee that data conversion utilities 
will be made available to the HA at no cost should the HA upgrade currently licensed 
modules? 

• Is it required for LHA Staff to travel for Training? 

• Is it required for LCHA Staff to attend any conferences? 
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VII. Implementation/Data Conversion Plan  

A. Implementation/Data Conversion Methodology  
Please provide information in the format that you feel best represents your company.  Please be sure 
that each of the following concepts/questions is addressed: 
 
 
• Describe your company’s Data Conversion methodology? 

• Do you convert History?  If so, explain why you do not?  

• Describe your company’s implementation methodology? 

• Provide a sample timeline that will show the steps through the implementation. 
 

VIII. Costs and Fees 

List in detail and summarize the costs and fees of obtaining and utilizing the system(s) described in your 
Proposal.  Please include initial costs for each of the following items: 

 
1. Application Software 
2. System Software 
3. Professional Services 
4. Project Management Services 
5. Software Installation and System Testing 
6. Data Conversion/Data Entry Training Services 
7.  Annual Maintenance and any other annually recurring costs for years 1 through 3 
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IX. Evaluation Criteria 

CRITERIA 
POINTS 

AVAILABLE  WEIGHT 
Strength and Expertise of Vendor     
 
The software meets the function requirements listed in 
the RFP without requiring modification or future 
development and/or the vendor has the strength and 
experience to design and build the software. 

100 30% 

Cost     
 
Cost should include software, installation, 
implementation, project management and training. The 
cost of ownership will be evaluated and considered. 

100 10% 

Support Services and Service Level Agreement     
 
Support services included ongoing maintenance, new 
releases; support of HUD mandated changes and service 
level agreement related to issue resolution and overall 
responsiveness. Other factors include change 
management and documentation. 

100 30% 

Implementation Methodology and Conversion 
Services     

 
Ability to deliver and install software and have a 
successful data conversion within an acceptable 
timeframe. 

100 15% 

Training Services     
 
Training services include in house training approach, 
education options and training with like or test system. 

100 15% 
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X. Proposal Guidelines 

Qualified respondents or vendors wishing to submit a written proposal must address the following 
items: 

1. The intent of this RFP is to establish the minimum requirements and 
specifications for application software to be acquired by the HOUSING 
AUTHORITY. The information herein is intended to provide respondents or 
vendors with sufficient information to enable them to prepare an acceptable 
response to this RFP. 

2. The HOUSING AUTHORITY intends to maximize the utilization of its existing 
data communications network and network equipment.  

3. The HOUSING AUTHORITY recognizes that proposed application software 
solutions may necessitate new server hardware. The proposed minimum 
configuration for server(s) must be sufficient to operate the proposed software 
and include sufficient disk storage for a minimum of three (3) years from the 
'go-live' date unless the vendor proposes a “cloud” based storage system. 

4. Each proposal must include a full description of all software modules, features 
and functionality. 

5. Each proposal must include installation, training, project management, software 
and other one-time costs in accordance with the format outlined in Attachment 
C. 

6. Each proposal must include all initial guarantees and warranties. 

7. Each proposal must include all annual (reoccurring) costs such as software 
licenses fees, and software maintenance, product upgrade fees, etc.  

 

XI. Format of Proposal 

A. Executive Summary – Provide a brief non-technical overview of the respondents or vendor’s 
business including the range of products and services offered.  Respondents or vendors should 
provide information reflecting how and why vendor’s products and services meet PHA’s needs. 

B. Company Profile – Provide a history of the business and resumes of key staff to be involved in 
system installation and support including the names and qualifications of all training personnel. 

C. Hardware Specifications – Describe in detail each item of hardware proposed, the configuration 
proposed, operating characteristics and any recommended and/or optional hardware. 
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D. Application Software Modules - Describe the specific products and services to be provided by 
the respondents or vendors, including warranty information covering all software being proposed. 

E. Implementation Plan – Provide a detailed overview regarding the implementation of the 
proposed software system.  Include information on system setup, training, data conversion, and 
installation schedule. 

F. Technical Support – Provide a detailed overview of your ongoing support.  Include relevant 
information regarding upgrades and releases. 

G. References - Respondents or vendors is required to submit a minimum of three (3) housing 
authority references. 

H. Proposal Costs (please see Attachment C) -  

i. Software Costs - Software costs include but are not limited to the cost for each 
software module or capability to include annual maintenance fees. 

ii. License Fees - License fees include license fees for system software, license fees 
for system operating system, database, development tools, third party license 
fees, software license fee (by module or function), terminal emulation license 
fees. 

iii. Training Costs - Responding respondents or vendors should base training costs 
on providing end user training to all HOUSING AUTHORITY departmental 
members. 

iv. Other Costs - Include costs for services provided in the responses that are not 
detailed above such as project management, travel costs, consulting fees. Provide 
a list of per diem rates for ancillary services such as analysts, project managers 
and implementation specialists. 

 
 

XII. Attachments 

i. Completed Attachment A – “Non-Collusive Affidavit” prepared on Respondent’s 
company letterhead. 

ii. Completed Attachment B – Data Conversion Checklist 

iii. Completed Attachment C – Proposal Cost Certification 

iv. Instructions to Offerors Non-Construction HUD-5369-B 

v. Certifications and Representations of Offerors Non-Construction Contract HUD-
5369C 

vi. General Conditions for Non-Construction Contract HUD-5370-C 
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XIII.  References 

Provide a minimum of three (3) organizations that are using your proposed system and who can be 
contacted for reference purposes.  Please include the following information: 

   
1. Organization:  

 Address:  

 Contact Person:  

 Contact’s Phone Number:  

 Number of Units:  

   

2. Organization:  

 Address:  

 Contact Person:  

 Contact’s Phone Number:  

 Number of Units:  

   

3. Organization:  

 Address:  

 Contact Person:  

 Contact’s Phone Number:  

 Number of Units:  
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ATTACHMENT A : NON-COLLUSIVE AFFIDAVIT 

i. NON-COLLUSIVE  

ii. AFFIDAVIT  
  
STATE OF____________________________________   
 
COUNTY OF __________________________________   
 
__________________________________________________, being first duly sworn deposes and says:  
 
THAT he/she is _____________________(an owner/principal/partner of the  
 
Firm of)__________________________________________________________________  the party making the  
 
foregoing proposal or bid, that such bid is genuine and not collusive or sham; that said bidder has not colluded,  
 
conspired, connived or agreed, directly or indirectly with any bidder or person, to put in a sham bid or to refrain  
 
from bidding, and has not in any manner, directly or indirectly, sought by agreement or collusion or communication  
 
or conference, with any person, to fix the bid price of affidavit or any other bidder, or to fix any overhead, profit, or  
 
cost element of said bid price, or of that of any bidder or to secure any advantage against HOUSING AUTHORITY  
 
or any person interested in the proposed contract; that all statements contained in said proposal or bid are true.  
   
_________________________________________________   
 (Name of Bidder if Bidder is an individual)  
 (Name of Partner if the Bidder is a Partnership)  
 (Name of Officer if the Bidder is a Corporation)  
   
Subscribed and sworn to this  
 
____________________day of _________________________  
  
 
 
__________________________________________   
NOTARY PUBLIC  
  
 
MY COMMISSION EXPIRES ________________________________________________________  
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ATTACHMENT B : DATA CONVERSION CHECKLIST 

The following section is intended to provide a better understanding to the evaluation panel of the 
proposed data conversion. For each item in the list, please indicate "yes" this item is included with the 
data conversion or "no" it is not.  

Item Yes/No 
Active and Inactive Landlords  
Active Waiting List(s)   
Bank Accounts   
Check Formats   
Check Registers   
Collection Loss Account with Details (24 months of history)   
Custom Work Order forms   
Fixed Assets   
Fixed Work Orders   
General Ledger (24 months of detailed transactions)   
General Ledger Chart of Accounts for each fund   
Inactive Applicants (24 months of history)   
Inventory Items, Location, Quantity on Hand   
Inventory Transactions (24 months of history)   
Invoice History (24 months of detailed transactions)   
Payroll History (24 months of detailed transactions)   
Payroll information for Housing Authority Employees   
Pet Deposits (24 months of history)   
Purchase Order History (24 months of history)   
Recurring Invoices   
Repayment Agreements (24 months of history)   
Section 8 Properties   
Security Deposit Account Balance and Transaction Detail (24 months of 
history)   
Tenant Contracts   
Tenant Dependents   
Tenant Expenses   
Tenant FSS Information   
Tenant Income   
Tenant Notes in current system (24 months of history)   
Tenant References   
Units / Buildings/ Entrances   
Respondent or vendor Information   
Waiting List Preferences & Weights   
Respondent or vendor History [including landlords] (minimum from 
beginning of calendar year)  
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ATTACHMENT C : PROPOSAL COST CERTIFICATION 

(An Excel version this cost certification is available and can be requested.) 

 

Lehigh County Housing Authority
Attachment D: Proposal Cost Certification

Module/Area Software Costs License Fees Training Costs Other Costs Explanation
Wait List
Occupancy & Rent Calc (includes State of MA Housing)
Tenant Accounts Receivable
Case Management
Family Self Sufficiency
Section 8 Tenant & Landlord
Rent Reasonableness
General Ledger
Accounts Payable
Purchase Order
Budget Management
Grant Management
Fixed Asset Inventory
Check Reconciliation
Work Order
Consumbable Inventory
PH Inspections (Desktop)
PH Inspections (Handheld)
S8 Inspections (Desktop)
S8 Inspections (Handheld)
Custom Report Writer
Handheld License 
New Construction (50059)
Conversion of Data
Training (If not included above)

Module/Area Software Costs License Fees Training Costs Other Costs Explanation
Letter Migration & Custom Report Creation
SQL Server License
SQL Workstation License 
Travel 
Document Imaging
Online Application Access
Online Landlord Access
Online Employee Access
Shelter Plus Care Software
Work Order Handheld Application
Property Security / Lease Compliance
Fixed Asset Inventory Handheld Application
Consumable Inventory Handheld Application
Remote Data Backup
Human Resources
PIC Systems
Hosting of Software
Hosting of Software - One time setup fee
Annual Support Costs for Software
Other Items (Define):
1.
2.
3.
4.
5.
6.
7.
8.
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